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Market evaluation to support potential roll-up doors acquisition strategy
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Define and evaluate the roll-up doors and self-storage market to identify attractive market segments 

and potential acquisitions for a private equity client

BCE conducted open source and targeted primary research with industrial door manufacturers, 

channel partners, sales reps, and market experts to validate market segmentation into three primary 

segments with 13 sub-segments. We developed a segment attractiveness framework to score each sub-

segment based on market growth, market dynamics, barriers to entry, margin and channel to market. 

After additional primary research, BCE refined the scoring tool and scored each segment’s 
attractiveness.

BCE recommended the client expand organically to enter four adjacent sub-segments and identified 

two acquisition targets to enter an additional two sub-segments.
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